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A Regular Meeting of the Iberia Parish Communications District was held on Thursday,
October 16, 2025 at 10:00a.m. at the Iberia Parish 911 Communication Center with Chairman
Darren Bourque presiding. The meeting was called to order at 10:05a.m. Deborah Conner
conducted the roll call and a quorum was established.

MEMBERS PRESENT: Leland Laseter, Francis Dorsey, Buddy Smith and Darren
Bourque.
MEMBERS ABSENT: Jarett Landry and Mike Vincent.

OTHERS IN ATTENDANCE: Lance P. Provost, II and Deborah Conner.

It was MOVED by Leland Laseter SECONDED by Francis Dorsey that the September
18,2025 911 Meeting Minutes be approved.
YEAS: Leland Laseter, Francis Dorsey, Buddy Smith and Darren Bourque.
NAYS: None.
ABSENT: Jarett Landry and Mike Vincent.
And the motion carried.

The Chairman opened the floor for public comments and none were received at this time.

Director’s General Report:
e Iberia Parish Communications District Board Member Jarret Landry resigned his At-Large
position.

e Emailed legal to move forward with the Cooperative Endeavor Agreements between the
District and Iberia Parish Government for both the building and secretary position.

e Attempting to get clarifications on a temporary employee to cover Secretary position
during her upcoming absence.

e Director reviewed the current status of Krac unit repairs and the potential necessity to repair

the second Krac unit due to the same issue.



Center Operations Report:

e Staffing-Current staffing includes: Nine (9) Full-Time Telecommunicators and Two (2)
Recruit Officer’s totaling 11 positions being filled. The 12® position will open in the
2026 fiscal year.

e Director reviewed the call report and explained the one (1) over-ring for the month of
September.

e 911 Failure-September 25, 2025 at 12:45, majority of the state experienced a 911 outage.
Services were restored at 15:41. During this time, the District fielded over 100 emergency
calls for service. A special thank you to the Assistant Director, Shift Supervisors,
Dispatchers as well as the Iberia Parish OHSEP for their assistance during this event.

System’s Report:
e Ongoing discussions with ATT on the contract pricing for CAD maintenance quote. Next
call with representative is on Monday, October 20, 2025.

Finance Report:
e The Director reviewed the budget and line items were discussed. No concern or changes
regarding the budget.
e The Director briefed the Iberia Parish Council and presented the proposed 2026 911
Budget to 911 board members.

It was MOVED by Francis Dorsey SECONDED by Buddy Smith to accept the Director’s
General Report, Center Operation’s Report, System’s Report and Finance Report as presented.
YEAS: Leland Laseter, Francis Dorsey, Buddy Smith and Darren Bourque.

NAYS: None.
ABSENT: Jarett Landry and Mike Vincent.
And the motion carried.

There being no further business, It was MOVED by Leland Laseter SECONDED by Francis
Dorsey to adjourn the meeting.

The next regular scheduled meeting of the commission will be held on Thursday, November 20,
2025 at 10:00a.m. at the Iberia Parish 911 Communications Center, 1111 Ember Dr.

ATTEST: SUBMITTED BY:

Deborah Conner Darren Bourque
Secretary Chairman



