PROCEEDINGS FROM THE BOARD OF SUPERVISORS OF SEWERAGE DISTRICT No. 1 OF IBERIA
PARISH, LOUISIANA, TAKEN AT A REGULAR MEETING HELD ON TUESDAY, SEPTEMBER 23, 2025.

The Board of Supervisors of Sewerage District No. 1 of Iberia Parish, Louisiana, met in Regular Session at
the Iberia Parish Sewerage District No. 1 office, 2617 Northside Road on Tuesday, September 23, 2025, at four
o’clock p.m.

Gage Guidry called the meeting to order with the following members present: Gage Guidry, Eddie
Chretien, William Labauve, and Sy Bodin.

Also, present were Chandler Staples, Staples Engineering, Darius Colar, Statewide Electrical Services,

LLC, and Scott Landry, Statewide Electrical Services, LLC.

It was moved by Bodin, seconded by Labauve, that the Board of Supervisors of Sewerage District No. 1
does hereby approve the minutes taken at the Regular Meeting held on August 26, 2025.

This motion having been submitted to a vote; the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Sy Bodin

NAYS: None

ABSENT: None

And the motion was declared adopted on this the 23" day of September, 2025.

A report was given by Scott Landry of Statewide Electrical Services, LLC, on the operation and
maintenance of Plant 3 for the month of September 2025. Preventative maintenance was performed in several
areas of the plant. Drained and rinsed CCC #1, drained clarifier #1 for yearly cleaning and inspections, and
replaced RAS motor #3 coupling. Three hundred-sixty thousand (360,000) gallons of sludge have been wasted
from August 22" through September 17,

A report from Darius Colar with Statewide Electrical Services, LLC was reviewed for the month of
September 2025 for the operation and maintenance of the District’s field. All work for the month was primarily
routine operation and maintenance. A force main was repaired at Pocahontas lift station, as well as Seadrill, Belle
Terre, and Bayou Blvd Subdivision. A force main assembly was rebuilt at the Dragonfly lift station. The vacuum
truck was used at Deltak, New Horizon Trailer Park, Iberia Parish Jail, Iberia Parish Animal Shelter, and Aggreko

lift stations.

A report from Staples Engineering: Bids for the UL project will be opened on October 71, 2025. The Hwy
90 project is about 15% complete.

The Director gave his report: The Water Sector Subdivision project has started. The contract for Tete
Bayou upgrades has been delivered with a preconstruction meeting and notice proceed to follow once signed. We
are in preparation of the FY2026 budget which will be reviewed and approved by the Board of Directors before
going for final approval and adoption by Iberia Parish Council. The District recently submitted an application for
The Community Infrastructure Fund (CIF) through the Delta Region Authority in hopes of securing $2M in grant

funding for rehabilitation of nine lift stations.

Having no other business, it was moved by Bodin, seconded by Chretien, that the Board of Supervisors of
Sewerage District No. 1 does hereby adjourn.

This motion having been submitted to a vote; the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Sy Bodin

NAYS: None

ABSENT: None

And the motion was declared adopted on this the 23" day of September, 2025.

_/s/signed

Brad Cradeur, Executive Director



