
2025 IBERIA PARISH HURRICANE 

PREPAREDNESS MEETING

M. Larry Richard, Iberia Parish President

Brandon Migues, Director of Homeland Security and Emergency Preparedness



 Opening Remarks  (Parish President / OHSEP)

 Introductions

 Doug Cramer, National Weather Service,  Lake Charles  

 Iberia Parish Government Preparedness Updates

Agenda

M. LARRY RICHARD

PARISH PRESIDENT



Iberia Parish Government welcomes you to our 2025 Annual Hurricane Preparedness 

Meeting.  The focus of today will revolve around the current Hurricane Season forecast, 

Emergency Preparedness updates, and the follow-on requirements to be better prepared as a 

Parish for an all-hazards incident.  It is important that all Municipal, Parish, State, faith based and 

volunteer agencies work closely together to better serve and protect the citizens of Iberia Parish.  

It has been several years since Iberia Parish has been directly affected by a damaging hurricane 

as memories fade of Hurricanes Andrew, Katrina, Rita, Gustav, Ike and Barry. Our government, 

procedures, and leadership have all changed since we responded to a major hurricane and our 

preparedness responsibilities require us to continually revisit our plans and make the appropriate 

adjustments to facilitate a better response.
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Iberia Parish Government Preparedness

Planning Tools / Resources
M. LARRY RICHARD

PARISH PRESIDENT

https://gohsep.la.gov/m

edia/saakdqtl/emergenc

y-guide-2024.pdf

https://www.getagame

plan.org/resources/get

-a-game-plan-app/

https://labeoc.org/

https://iberiaparish

government.com/

https://www.facebook.

com/profile.php?id=61

559510827273
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Iberia Parish Government Preparedness

Iberia PINs (RAVE)
M. LARRY RICHARD

PARISH PRESIDENT

You can sign up for emergency and informational notifications from Iberia Parish 

Government? You choose what notifications to receive and when you want to 

receive them.

You can sign up for Iberia PINS at 

Log In - Smhttps://www.smart911.com/smart911/ref/login.action?pa=IberiaParishart911 

or by scrolling to the bottom of the Iberia Parish Government website and clicking on the gold button

https://www.smart911.com/smart911/ref/login.action?pa=IberiaParish


Iberia Parish Government Preparedness

Emergency Operations Plan
M. LARRY RICHARD

PARISH PRESIDENT

The Iberia Parish Emergency Operations Plan (EOP) remains the governing document 

as to how Iberia Parish responds to all Hazard events. This document has been updated 

to reflect various encountered emergencies and lessons learned throughout the years, 

and new state and FEMA guidance and procedures. The Plan is under revision 

Please review the draft, updated EOP at:

https://iberiaparishgovernment.com/wp-content/uploads/2024-Emergency-Operations-Plan.pdf

 

**The 2025 version is in draft form

https://iberiaparishgovernment.com/wp-content/uploads/2024-Emergency-Operations-Plan.pdf


Iberia Parish Government Preparedness

Emergency Support Functions
M. LARRY RICHARD

PARISH PRESIDENT

Emergency Support Functions formalize Iberia Parishes emergency 

response capabilities, and provide a clear framework for managing 

complex disaster situations. The Emergency Support Function 

implementation will aid the Parish in streamlining its coordination for 

emergencies, provide for better communication between external 

agencies, and allows for a more effective response which in turn will 

assist victims and communities in recovery during the aftermath of an 

all-hazard incident. 
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 120 H-Hour Pre-Storm
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Iberia Parish Government Preparedness

Rapid intensification
M. LARRY RICHARD

PARISH PRESIDENT

What is Rapid Intensification?

The National Hurricane Center (NOAA) defines rapid intensification as a 30 knot 

(approximately 35 mph) increase in maximum sustained winds within a 24-hour period.

Examples of Recent Hurricanes with Rapid Intensification:

•Hurricane Ian (2022): Went from having roughly 115-mph to 160-mph maximum sustained 

winds in 24 hours.

•Hurricane Ida (2021): Experienced a 65-mph jump in maximum sustained winds in 24 

hours.

•Hurricane Helene (2024): Experienced a rapid intensification, with maximum sustained wind 

speeds intensifying from 45 mph to 80 mph in 24 hours.

•Hurricane Milton (2024): Rapidly intensified into a Category 5 hurricane.

•Hurricane Beryl (2024): Experienced rapid intensification and Category 5 winds early in the 

season, likely due to unusually warm waters.

https://www.nhc.noaa.gov/aboutgloss.shtml




Your Responsibilities:
Make a plan – when to leave, where to go, what to take

Assess how your situation has changed since you last experienced a storm

Consider your special needs – prescriptions, medical equipment, elderly, pets

Keep your gas tanks filled (gas stations have run out pre-storm)

Consider creating an H-hour sequence for your family or business

Be prepared for extended periods without electricity post storm

Louisiana Emergency Preparedness Guide

Getagameplan.org

www.ready.gov

M. LARRY RICHARD

PARISH PRESIDENT

Iberia Parish Government Preparedness

Personal & Business Plans



Iberia Parish has no plans to open a 

public shelter pre-storm. The severity of 

the recent hurricanes have highlighted 

the inadequate number of hotel rooms 

and facilities within the Parish for a 

massive evacuation.  Residents should 

have alternate plans for sheltering 

should no hotel rooms be available.  

Iberia Parish Government Preparedness

Personal & Business Plans
M. LARRY RICHARD

PARISH PRESIDENT



Iberia Parish Evacuation Center 

Background

 Iberia Parish Government will provide a means of evacuation in the event 

a mandatory evacuation is called for portions of Iberia Parish. The 

decision to evacuate the Parish takes into account many variables such as 

wind, storm surge predictions, time of day, population affected, speed & 

intensity of the storm, and surrounding Parish actions. The location of the 

evacuation point must be conducive to allow for both Critical 

Transportation Needs (CTNS) and Medical Needs (MNS) evacuations. 

 In order to facilitate the efficient evacuation of the residents the Iberia 

Parish Government has entered into a Cooperative Endeavor Agreement 

with the Iberia Parish School board for the utilization of Westgate High 

School Gym and School buses. 

M. LARRY RICHARD
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 Check on your special needs neighbors.  See if they need help securing 

their homes, getting supplies or getting assistance in evacuating. 

 There are people that will refuse to evacuate.  If you know of a person 

with special needs that has not evacuated, please notify the Emergency 

Management Office with their name, address and a phone number.  This 

will allow us to identify the people that need to be checked on post storm.

 We encourage faith-based organizations, civic organizations and elected 

officials to check on the people in their area both pre-storm and post-

storm to ensure that they are safe and have the needed supplies.  

(Ensure they have enough medications to last for at least 5 to 7 days.)
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State Resource Expectations
M. LARRY RICHARD

PARISH PRESIDENT

 No prepositioning of fuel

 No prepositioning of generators

 The expectation is the first 72hrs post storm the Parish is 

self sustaining

 Requests for resources go through the Parish OHSEP 

and imputed into the system of record for requesting 

resources, WEBEOC



Iberia Parish Government Preparedness

State Resource Expectations

Several of the items that local agencies 

can request from the State have 

questionnaires that must be filled out.  

Contact the OHSEP office early enough so 

that we can forward these questionnaires 

to you.  GOHSEP will not fill your request 

until you fill out these forms.  Examples of 

these questionnaires include generator 

surveys, fuel needs, etc.
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PARISH PRESIDENT
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Response
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H-Hour Post-Storm
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Community Lifelines
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Iberia Parish Government Preparedness

Considerations
M. LARRY RICHARD

PARISH PRESIDENT

 Determine if a curfew is required

 Make re-entry decision. Implement Re-entry controls.

 Do we have any local sheltering or post storm evacuation 

requirements

 Can the local First Responders and Medical facilities support 

the population



Iberia Parish Government Preparedness

Considerations
M. LARRY RICHARD

PARISH PRESIDENT

 Implement Re-entry controls if applicable

 Tiered approach to reentry (Tiers 1-3)

 Requirements

  Iberia Parish Placard– renewed annually

 Valid State Drivers License or Company ID

 Letter of Access issued from Company

 Marked Company vehicle



Iberia Parish Government Preparedness

Considerations
M. LARRY RICHARD

PARISH PRESIDENT

 Initiate Search and Rescue operations if needed



Iberia Parish Government Preparedness

 
M. LARRY RICHARD

PARISH PRESIDENT

 Resume emergency responses when conditions permit.



Iberia Parish Government Preparedness

Individual Assistance Damage 

Assessments
M. LARRY RICHARD

PARISH PRESIDENT

PDA – Preliminary Damage Assessments (PDAs) are conducted to 

enable FEMA — as well as state, local, tribal, and territorial partners — 

to determine the magnitude of damage and impact of disasters. The 

process starts at the local level where damage details are initially 

collected and with state, tribal and territorial authorities.



Iberia Parish Government Preparedness

Damage Assessments
M. LARRY RICHARD

PARISH PRESIDENT

Public: Debris removal, roads and bridges, water control facilities, buildings and 

equipment, utilities, parks and recreation 

Individual :  Destroyed, Major, Minor, Affected, Inaccessible

Until January 2024 the Louisiana State Fire Marshall  (SFM) provided damage 

assessment teams. Louisiana State Fire Marshall  (SFM) will not be conducting 

Individual (IA) Preliminary Damage Assessments (PDA). Iberia Parish must 

undertake the task of identifying and training IA/PDA teams to facilitate the 

assessments immediately after a storm, to include municipality teams.



Iberia Parish Government Preparedness

Individual Assistance Damage 

Assessments
M. LARRY RICHARD

PARISH PRESIDENT

Public Input – publish QR code immediately for Damage.la.gov

First Responder Input – Utilizing Survey 123 short form app – utilized without 

signing in – opportunistic while responding or patrolling

Survey Team Input – Utilizing Survey 123 short form app – utilized without 

signing in
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Recovery



Iberia Parish Community Emergency 

Response Team
M. LARRY RICHARD

PARISH PRESIDENT

Iberia Parish Government is fortunate to have a volunteer organization that 

assists with disaster response and recovery.  The Community Emergency 

Response Team or CERT program educates volunteers about disaster 

preparedness for hazards that could impact our area.  Volunteers are 

trained in skills such as fire safety, light search and rescue, team 

organization, basic first aid and sheltering.  CERT is also heavily involved 

with evacuating citizens prior to a disaster and running shelter operations 

in Iberia Parish.  If you or if you know of someone interested in becoming a 

CERT volunteer, please contact Iberia Parish Office of Homeland Security 

and Emergency Preparedness at 337-369-4427.



 Flood in Aug 2016:

 Ran the public shelter for a period of approximately 7 days, cooking and feeding the public shelter residents 3 hot 

meals each day.

 Received, cataloged and distributed all donated goods.

 In addition, they transported shelter residents to their homes to retrieve items they needed, to appointments, to get 

clothes from the local Goodwill and much, much more.

 Tornado 2022:

 Assessed immediate needs of the affected public

 Removed debris

 Tarped roofs

 Fed work crews

 Hurricane Francine Sep 2024:

 Setup a Shelter at the Ward 8 recreation center in the anticipation of the Parishes Sheltering needs

 Winter weather in Jan 2025:

 Ran the Iberia Parish / City of NI warming Center for 3 days

 Provided meals and support during the entire duration

Iberia Parish Community Emergency 

Response Team
M. LARRY RICHARD

PARISH PRESIDENT



Iberia Parish Community Emergency 

Response Team
M. LARRY RICHARD

PARISH PRESIDENT

https://www.facebook.com/CERTIberia/

The Iberia Parish CERT Team will host 

their community preparedness event 

“Parish Prepared 2025” on 5 June 

2025, 5:30pm @ the Sliman Theatre. 

https://www.facebook.com/CERTIberia/
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Points of Distribution (PODs)
M. LARRY RICHARD

PARISH PRESIDENT

 Iberia Parish has the ability to request PODs after a storm

 PODs consist primarily of

 Water

 MRE’s

 ICE 

 Note: PODs will be discontinued when local businesses open 

and/or DSNAP is operations begin



Iberia Parish Government Preparedness

Points of Distribution (PODs)
M. LARRY RICHARD

PARISH PRESIDENT

CRITERIA

 

 40 – 50% of the citizens in the affected area did not/could not evacuate and they remain in 

the affected area after the event. 

 The affected area has at least 30 – 40% power outage and will not have power restored for 

at least 6 – 7 days from the date of the POD request by the Parish. 

 There are no open retail grocery stores that sell life sustaining commodities within 10 miles 

or 20 minutes driving time of the affected area, or the road network is compromised to 

such an extent that the affected population cannot travel to open retail grocery stores. 

  Any costs associated with the POD may require a 25% local share. See the below table for 

estimated weekly costs of PODs. 



Iberia Parish Government Preparedness

Disaster Supplemental Nutrition 

Assistance Program (DSNAP)
M. LARRY RICHARD

PARISH PRESIDENT

 DSNAP location is pre-determined by the Parish and DCFS

 Iberia Parish DSNAP location is SLCC (can be virtual if 

approved by Federal Officials)

 DSNAP will not occur if no IA declaration exists for the Parish

 Cannot be opened while PODs are open

 Should be opened when the community can support the 

spending (i.e. grocery stores open, electricity, etc.)
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Mitigate



Iberia Parish Government Preparedness

Hazard Mitigation
M. LARRY RICHARD

PARISH PRESIDENT

 The Parish maintains a comprehensive Hazard Mitigation 

plan compiled in conjunction with Stephenson Disaster 

Management Institute. 

A review and rewrite of the plan will take place in 2026. 

https://iberiaparishgovernment.com/wp-

content/uploads/Iberia-Parish-HMP-2020.pdf

https://iberiaparishgovernment.com/wp-content/uploads/Iberia-Parish-HMP-2020.pdf
https://iberiaparishgovernment.com/wp-content/uploads/Iberia-Parish-HMP-2020.pdf


Iberia Parish Government Preparedness

Hazard Mitigation
M. LARRY RICHARD

PARISH PRESIDENT

 Iberia Parish currently has 2 separate home elevation 

grants in excess of 2.5m dollars

 Iberia Parish currently has 3 active Hazard Mitigation 

grants totaling 6.5m dollars

 Hardening of Public works building

 Jail generator

 Parc Perdue Retention / drainage project



Iberia Parish Government Preparedness

NFIP Substantial Damage Rule
M. LARRY RICHARD

PARISH PRESIDENT

 Any structure substantially damaged and in Special Flood 

Hazard Area (SFHA)

 Cannot be repaired until elevated IAW FEMA FIRM Map

 Cannot be repaired until in code compliance

 “Substantially damaged” is defined as equal to or exceeds 

50% of the market value of the structure before the 

damage



Iberia Parish Government Preparedness

NFIP Substantial Damage Rule
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