PROCEEDINGS FROM THE BOARD OF SUPERVISORS OF SEWERAGE DISTRICT NO. 1 OF IBERIA PARISH,
LOUISIANA, TAKEN AT A REGULAR MEETING HELD ON TUESDAY, APRIL 28, 2026

The Board of Supervisors of Sewerage District No. 1 of Iberia Parish, Louisiana, met in Regular Session at the Iberia
Parish Sewerage District No. 1 office, 2617 Northside Road, on Tuesday, April 28, 2026, at four o’clock p.m.

Gage Guidry called the meeting to order with the following members present: Gage Guidry, Eddie Chretien, William
Labauve, and Larry Darby, Jr.

Also, present were Chandler Staples, Staples Engineering; Scott Landry, Statewide Electrical Services, LLC; and
Darius Colar, Statewide Electrical Services, LLC.

It was moved by Chretien, seconded by Darby, that the Board of Supervisors of Sewerage District No. 1 does hereby
approve the minutes taken at the Regular Meeting held on March 24, 2026.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Larry Darby, Jr.

NAYS: None

ABSENT: Sy Bodin

And the motion was declared adopted on this the 28th day of April 2026.

A report from Scott Landry, Statewide Electrical Services, LLC, was presented regarding the operation and
maintenance of Plant No. 3 for the month of April 2026. Preventative maintenance was performed on digester blowers, EPW
pumps and motors, Clarifier No. 2 gearbox and motor, mechanical bar screen, and bridge aerators. Water levels in the pond
remain below the aerator anchor, and the island is nearly visible. The pond continues to be pumped down during dry weather
and low flow conditions. CL2 and SO: ejectors and regulators were cleaned. CCC No. 2 was drained and rinsed, and
vegetation was removed from the inner walls. Repairs were completed to the Plant Lift Station outer box door, broken grating
near the bar screen was replaced, and the motor starter and transformer for the digester blowers were replaced. The sample
line pump was replaced, and the Autosampler was converted to flow-based operation to comply with permit requirements.
Fallen trees and leaves were removed from ditches. A total of 492,000 gallons were wasted between March 17, 2026, and

April 22, 2026.

A report from Darius Colar, Statewide Electrical Services, LLC, was presented regarding the operation and
maintenance of the District’s field for the month of April 2026. Work for the month consisted primarily of routine operations
and maintenance. At the ARA Main Station, the mixer was pulled, cleaned, and debris was removed from around the blades.
At the CAT Lift Station at the Port of Iberia, a burned pump was replaced. The station was cleaned and pumped down to
remove debris and verify no wipes or rags remained in the system. Wiring connections were completed and voltage,
amperage, and rotation were tested. The station was returned to operating condition. On Industrial Drive, a broken force main
was excavated and repaired. At 2019 Sugar Mill Road, a damaged cleanout was repaired. For the Mullins Road project, a
hydrovac machine was utilized to locate and identify three sewer force mains in preparation for an upcoming road project.

The pump truck was utilized at Breaux Estates Lift Station, Pennywise Lift Station, and Iberia Parish Jail Lift Station.

A report from Staples Engineering was presented regarding the District’s construction and engineering projects for
the month of April 2026. The 2025 MWPP results for Plant No. 3 indicate improved plant health compared to 2024. The plant
score decreased by 23 points to 105 out of 560, which reflects improved performance, as lower scores indicate better plant
operation. Improved effluent quality was the primary factor contributing to the improvement. The UL project is
approximately 45% complete, and all force main installation has been completed. Progress is currently pending completion of
background checks required for contractor access to the site. Approximately one month of work remains. The Hwy 90 project
is approximately 75% complete. Testing of force mains and gravity lines is underway. A letter of no objection was received

from DOTD on April 28, and a change order was issued to extend the project timeline.

The Director gave his report. He stated that there has been little change regarding the Water Sector Program.
Subdivision projects remain on track and are anticipated to be completed by mid-May. Southern is expected to meet the
project timeline for the Wastewater Treatment Plant improvements at Plant No. 3. He reported that the RFQ (Request for
Qualifications) process for engineering services related to the new wastewater treatment plant closed on April 22, 2026, and

two applications were received. The applications will be scored, and a report is expected in May. This information remains



confidential at this time. The Director also noted that he will be traveling to Washington, D.C., in June to attend meetings to

request and pursue federal funding opportunities for the new wastewater treatment plant.

It was moved by Darby, seconded by Labauve, that the Board of Supervisors of Sewerage District No. 1 does hereby
approve a resolution acknowledging receipt and review of the Municipal Water Pollution Prevention (MWPP) audit for 2025.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Larry Darby, Jr.

NAYS: None

ABSENT: Sy Bodin

And the motion was declared adopted on this the 28th day of April 2026.

Having no other business, it was moved by Darby, seconded by Labauve, that the Board of Supervisors of Sewerage
District No. 1 does hereby adjourn.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Larry Darby, Jr.

NAYS: None

ABSENT: Sy Bodin

And the motion was declared adopted on this the 28th day of April 2026.

/s/signed

Brad Cradeur, Executive Director



