PROCEEDINGS FROM THE BOARD OF SUPERVISORS OF SEWERAGE DISTRICT NO. 1 OF IBERIA PARISH,
LOUISIANA, TAKEN AT A REGULAR MEETING HELD ON TUESDAY, JUNE 23, 2026

The Board of Supervisors of Sewerage District No. 1 of Iberia Parish, Louisiana, met in Regular Session at the Iberia
Parish Sewerage District No. 1 office, 2617 Northside Road, on Tuesday, June 23, 2026, at four o’clock p.m.

Gage Guidry called the meeting to order with the following members present: Gage Guidry, Eddie Chretien, William
Labauve, Sy Bodin, and Larry Darby, Jr.

Also, present were Chandler Staples, Staples Engineering; Scott Landry, Statewide Electrical Services, LLC; and

Darius Colar, Statewide Electrical Services, LLC.

It was moved by Chretien, seconded by Darby, that the Board of Supervisors of Sewerage District No. 1 does hereby
approve the minutes taken at the Regular Meeting held on May 26, 2026.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Sy Bodin, Larry Darby, Jr.

NAYS: None

ABSENT: None

And the motion was declared adopted on this the 23" day of June 2026.

A report from Scott Landry, Statewide Electrical Services, LLC, was presented regarding the operation and
maintenance of Plant No. 3 for the month of June 2026. Preventative maintenance was performed on digester blowers, EPW
pumps and motors, Clarifier No. 2 gearbox and motor, mechanical bar screen, and bridge aerators. Water levels in the pond
remain below the aerator anchors. New chlorine and SO: regulators and ejectors were installed, tubing was replaced, and Y-
strainers were added to the water lines to prevent debris from clogging the ejectors. The digester blower is out of service, and
a replacement has been ordered. The digester basin is being drained to allow for cleaning of rags, debris, and associated lines
while awaiting the new blower. The pressure gauge on the EPW system failed and has been ordered for replacement. The

tank is being operated manually until the new gauge is installed.

A report from Darius Colar, Statewide Electrical Services, LLC, was presented regarding the operation and
maintenance of the District’s field for the month of June 2026. Work for the month consisted primarily of routine operations
and maintenance. At the Neco Town Middle Lift Station, both 2 HP pumps were replaced, and wiring, rotation, and amperage
were tested. At Thibodeaux & Sons, 4613 Marina Road, a new pump, check valve, and breaker were installed, and all
electrical connections and testing were completed. At the First Solar Lift Station, adjustments were made to the SCADA
system to restore flow meter reporting. At the ARA Lift Station, communication issues between the flow meter and Mission
unit were resolved through reprogramming. Repairs were completed at the New Horizon Lift Station and Arco Lift Station by
replacing broken blower belts and returning both stations to normal operation. A broken force main was excavated and
repaired at the Greenbrier Lift Station. A burned pump was removed from the Pesson Lift Station for repair. At the Curtis
Lane Lift Station, a replacement pump failed and was replaced with another pump to restore service. The failed pump will be

returned to the manufacturer for evaluation. The pump truck was utilized at the Jefferson Island and Oak Place Lift Stations.

A report from Staples Engineering was presented regarding the District’s construction and engineering projects for
the month of June 2026. The base bid work for the Hwy. 90 project has been completed. The right-of-way agreement for St.
Edward has been executed and recorded, and the District is awaiting execution of the right-of-way agreement for GS3. The
Progress Point Lift Station is complete and awaiting electrical service. The ULL Lift Station relocation project is expected to
be completed within one month. Although the project is currently 15 days beyond the original completion date, delays were
attributed to multiple rain days. GIS updates continue, with Amy working to update the system to reflect newly purchased

equipment.

The Director gave his report. He reported that the Water Sector Project at Oil Center is nearing completion, with a
final walkthrough expected soon. Plant No. 3 upgrades at the Tete Bayou facility continue to progress, with all materials for
the new chlorine building having been received and site preparation underway. He noted that September 1, 2026, is the
deadline for expenditure of Water Sector Program funds. The engineering contract for the new wastewater treatment plant is

expected to be executed by mid-July. He further reported that the Iberia Parish Government audit is anticipated to be



completed in time for the Parish Council meeting on June 24, 2026. Lastly, the Director advised that District field and office

personnel met to review hurricane preparedness for the 2026 hurricane season.

It was moved by Darby, seconded by Bodin, that the Board of Supervisors of Sewerage District No. proceeding with
the roof repairs based on the bids received and authorize the issuance of a purchase order for the work.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Sy Bodin, Larry Darby, Jr.

NAYS: None

ABSENT: None

And the motion was declared adopted on this the 23" day of June 2026.

Having no other business, it was moved by Labauve, seconded by Bodin, that the Board of Supervisors of Sewerage
District No. 1 does hereby adjourn.

This motion having been submitted to a vote, the vote thereon was as follows:

YEAS: Gage Guidry, Eddie Chretien, William Labauve, Sy Bodin, Larry Darby, Jr.

NAYS: None

ABSENT: None

And the motion was declared adopted on this the 23" day of June 2026.

/s/signed

Brad Cradeur, Executive Director



