A Regular Meeting of the Iberia Parish Communications District was held on May 21, 2026 at
10:00a.m. at the Iberia Parish Communications District’s Emergency Communications Center
with Vice-Chairman Leland Laseter presiding. The meeting was called to order at 10:06a.m.
Secretary, Deborah Conner conducted the roll call and a quorum was established.

ROLL CALL: X Darren Bourque X  Timothy “Tj ” Dronet
____ Buddy Smith ___ Leland Laseter
_ Francis Dorsey X Mike Vincent
__ Vacant __ Cameron Comeaux

It was MOVED by Francis Dorsey SECONDED by Cameron Comeaux that the April 16, 2026
911 Meeting Minutes be approved.

YEAS: Buddy Smith, Francis Dorsey, Cameron Comeaux and Leland Laster.
NAYS: None.
ABSENT: Darren Bourque, Timothy “TJ” Dronet and Mike Vincent.

And the motion carried.
The Chairman opened the floor for public comments and none were received at this time.

Director’s General Report:

e The Director will be attending the Iberia Parish Council Meeting to give an
update on the Acadian Ambulance representative removal of the current board
member and the new appointed board member Gregory Guardia.

e Started interviewing for the Secretary replacement.

¢ Due to not being in the office on Thursday, June 18, 2026 the June meeting will
be rescheduled for Wednesday, June 17, 2026 @ 10:00a.m.

Center Operations Report:

e Lost two employees from last month meeting who were Shift Supervisors. In the
process of hiring one replacement. Will be interviewing next week.

e Two overrings for the month of April were justified.

Systems Report:
e Received a quote and purchase order for the sprinkler system. Waiting to get
scheduled.
e Having trouble with door lock mechanism in the server room and they are no
longer being made. Siemens is getting in touch with the manufacturer to try and
locate a door lock mechanism.

Finance Report:
o Discussed line items. No issues to report for the month of April.
e Informed board of House Bill 463 to raise cellphone fees to minimum of $2.00.



It was MOVED by Francis Dorsey SECONDED by Cameron Comeaux to accept the Director’s
General Report, Center Operations Report, Systems Report and Finance Report as presented.

YEAS: Buddy Smith, Francis Dorsey, Leland Laster and Cameron Comeaux
NAYS: None.
ABSENT: Darren Bourque, Timothy “TJ” Dronet and Mike Vincent.

And the motion carried.

It was MOVED by Cameron Comeaux SECONDED by Buddy Smith to approve the
reimbursement to the Director for utilizing his personal funds for previous car washing of the
911 vehicle.

YEAS: Buddy Smith, Francis Dorsey, Leland Laster and Cameron Comeaux
NAYS: None.
ABSENT: Darren Bourque, Timothy “TJ” Dronet and Mike Vincent.

And the motion carried.

It was MOVED by Francis Dorsey SECONDED by Buddy Smith to authorize the Director to
enter into a membership with a local company for car washing the 911 vehicle.

YEAS: Buddy Smith, Francis Dorsey, Leland Laster and Cameron Comeaux
NAYS: None.
ABSENT: Darren Bourque, Timothy “TJ” Dronet and Mike Vincent.

And the motion carried.

There being no further business, It was MOVED by Francis Dorsey SECONDED by Cameron
Comeaux to adjourn the meeting.

The next regular scheduled meeting of the commission will be held on Wednesday, June 17, 2026
at 10:00a.m. at the Iberia Parish 911 Communications Center, 1111 Ember Dr.



