EMERGENCY 911
IBERIA PARISH COMMUNICATIONS DISTRICT COMMISSION
1111 Ember Dr. New Iberia, Louisiana 70560

DARREN BOURQUE-CHAIRMAN TIMOTHY “TJ” DRONET-VICE CHAIRMAN
BUDDY SMITH LELAND LASETER

JARETT LANDRY FRANCIS DORSEY

Lance P. Provost, Il - Director Deborah Conner-Secretary
September 18, 2025

A Regular Meeting of the Iberia Parish Communications District was held on Thursday,
September 18, 2025 at 10:00a.m. at the Iberia Parish 911 Communication Center with Vice-
Chairman Timothy Dronet presiding. The meeting was called to order at 10:03a.m. Deborah
Conner conducted the roll call and a quorum was established.

MEMBERS PRESENT: Buddy Smith, Leland Laseter, Timothy Dronet and Mike
Vincent.
MEMBERS ABSENT: Darren Bourque, Jarett Landry and Francis Dorsey

OTHERS IN ATTENDANCE: Lance P. Provost, I and Deborah Conner.

It was MOVED by Buddy Smith SECONDED by Leland Laseter that the August 21,
2025 911 Meeting Minutes be approved.

YEAS: Buddy Smith, Leland Laseter, Timothy Dronet and Mike Vincent.
NAYS: None.

ABSENT:  Darren Bourque, Jarett Landry and Francis Dorsey.

And the motion carried.

The Chairman welcomed Deputy Fire Chief Mike Vincent to the Iberia Parish Communications
District Board.

The Chairman acknowledged Fire Chief Guy Bonin for his many years of dedicated service,
outstanding contributions and leadership to the Iberia Parish Communications District Board. ~

The Chairman opened the floor for public comments and none were received at this time.

Director’s General Report:
e The Cooperative Endeavor Agreements hetween the District and Iberia Parish Government
for both the building and secretary position has been approved.
e Provided updated information regarding the legality of virtual meetings.
Discussed potentially hiring a pari-time or contracted employee to cover Secretary position
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during her upcoming absence.
Center Operations Report:
e Update provided on staffing noting open positions and the District’s ongoing recruitment

efforts.
e Discussed two (2) over-ring reports noting they were found to be excused.
System’s Report:

e Discussed the District’s pending CAD maintenance quote and is actively seeking a clarified
iteized invoice to decide the proper course of action.

Finance Report:
o The Director reviewed the budget and line items were discussed. No concem or changes

regarding the budget.

It was MOVED by Leland Laseter SECONDED by Buddy Smith to accept the Director’s
General Report, Center Operation’s Report, System’s Report and Finance Report as presented.
YEAS: Buddy Smith, Leland Laseter, Timothy Dronet and Mike Vincent.

NAYS: None.
ABSENT:  Darren Bourque, Jarett Landry and Francis Dorsey.
And the motion carried.

There being no further business, It was MOVED by Buddy Smith SECONDED by Leland
Laseter to adjourn the meeting.

The next regular scheduled meeting of the commission will be held on Thursday, October 16, 2025
at 10:00a.m. at the Iberia Parish 911 Communications Center, 1111 Ember Dr.

ATTEST: SUBMITTED BY:

Deborah Conner ’ Timothy Dr
Secretary Vice Chairman




