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PROCEEDINGS OF THE IBERIA PARISH AIRPORT AUTHORITY REGULAR MEETING, TUESDAY
SEPTEMBER 8TH, 2026 COMMENCING AT 3:04 PM.
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The Iberia Parish Airport Authority met in Regular Meeting on Tuesday September 8th, 2026 commencing at
3:04 P.M., Central Time, in the Administrative Office at Acadiana Regional Airport, and was duly
convened by the Chairman, Mr. Norris, with the following:

Members Present:

Patrick Norris Absent: Tom Leblanc, Bart Broussard,
Damon Migues Moe Songy- Executive Director

Dusty Hulin Staff Present:

Michael Lamperez Karen Trahan-Executive Secretary

Others in attendance: Michael Broussard, Bobby Odom, Jeff Sumner, Ross Gary, Dean Wattigny
[. Mr. Norris called the meeting to order at 3:04 pm
Il. Roll Call: Mrs. Trahan
ITL. The Opening Prayer was offered by: Mr. Migues
IV. The Pledge of Allegiance was recited in unison, led by Mr. Lamperez
V. APPROVAL OF MINUTES:
1. On a motion by Mr. Lamperez seconded by Mr. Hulin, the minutes of the Regular
Meeting on August 11th, 2026 were approved unanimously.

VI. PUBLIC COMMENTS: (3 minutes per individual)- NONE
VII. PERSONS TO ADDRESS THE AUTHORITY:

I. David Dorsey with Dorsey Ins. Agency on Ins. Policy Renewals.

VIII. ANNOUNCEMENTS FROM THE CHAIRMAN: NONE

IX. ANNOUNCEMENTS FROM THE DIRECTOR:
1. Traffic Count-August turned out to be a good month for traffic, 667 operations ahead of this point

in 2025 with 4,882 operations.

X. FINANCIAL REPORTS:
On a motion by Mr. Lamperez and seconded by Mr. Hulin, the August 2026 financial reports were

accepted as presented.

XI. ENGINEER'S REPORT:: Jeff Sumner
1. Phase I of the Tower Renovation-replacement of HVAC will be in November,
Communication equipment replacement is scheduled for January.
Bobby Odom-
1. Phase II of Tower Renovation-bids were opened, higher than expected but still under
budget, Kutchins & Groh applying for grant coordinating Phase I & II.
2. Admin Bathroom Renovation- working on contract tfor construction.
3. Bulk Hangar Phase II- 11 bids came in lower than estimates, awaiting on awarded grant.
4. Community Hangar- on hold awaiting FAA funding.

XII. RESOLUTIONS FOR ADOPTION:

IBERIA PARISH AIRPORT AUTHORITY-




1. Discuss and consider approving the Work Authorization #5 for Michael Baker-Tower Renovation-Phase 11
Project as presented and authorize the Chairman to sign. On a motion by Mr. Migues and seconded by Mr.
Hulin, the IPAA approved the Work Authorization #5 for Michael Baker-Tower Renovation-Phase 11
Project and authorize the Chairman to sign, Motion carried by a unanimous vote.

2. Discuss and consider approving the Bulk Hangar-Phase II Construction Contract as presented and
authorize the Chairman to sign. On a motion by Mr. Hulin and seconded by Mr. Migues, the IPAA
approved the Bulk Hangar-Phase II Construction Contract with Freetown Builders, LLC as presented and
authorize the Chairman to sign. Motion carried by a unanimous vote,

3. Discuss and consider approving the Tower Renovation-Phase II Construction Contract as presented and
authorize the Chairman to sign. (DEFERRED TO NEXT MEETING)

4, Discuss and consider approving the insurance renewals as presented by Mr. David Dorsey with Dorsey
Insurance Agency and authorize the Chairman to sign. On a motion by Mr, Migues and seconded by Mr.
Lamperez, the IPAA approved the insurance renewals as presented by Mr. David Dorsey with Dorsey
Insurance Agency and authorize the Chairman to sign. Motion carried by unanimous vote. )

5. Discuss and consider approving Kutchins & Groh’s Task Order #15 for the Bulk Hangar Phase II project as
presented and authorize the Chairman to sign. On a motion by Mr. Lamperez and seconded by Mr. Hulin,
the IPAA approved the Kutchins & Groh’s Task Order #15 for the Bulk Hangar Phase II project as
presented and authorize the Chairman to sign. Motion carried by a unanimous vote.

6. Discuss and consider a counter offer on the Foto Terra lease for the Administrative Office Space and
authorize the Chairman to sign. On a motion by Mr. Migues and seconded by Mr. Lamperez, the IPAA
accepted the counter offer of $360 a month for the Foto Terra lease for the Administrative Office Space
and authorize the Chairman to sign. Motion carried by a unanimous vote.

7. Discuss and consider approving Kutchins & Groh’s Task Order #14 for the Tower Renovation Phase IT and
authorize the Chairman to sign. On a motion by Mr. Migues and seconded by Mr. Hulin, the IPAA
approved the Kutchins & Groh’s Task Order #14 for the Tower Renovation Phase 1T as presented and
authorize the Chairman to sign, Motion carried by a unanimous vote,

8. Discuss and consider accepting grants from the FAA & DOTD for the Control Tower Renovation Phase IL
On a motion by Mr. Hulin and seconded by Mr. Migues, the IPAA accepted the grants from the FAA &
DOTD for the Control Tower Renovation Phase II. Motion carried by a unanimous vote,

9. Discuss and consider accepting grants from the FAA & DOTD for the Bulk Hangar Phase II. On a motion
by Mr. Migues and seconded by Mr, Hulin, the TPAA accepted the grants from the FAA & DOTD for the
Bulk Hangar Phase 1I. Motion carried by a unanimous vote.

EXPAND THE AGENDA: On a motion by Mr. Migues and seconded by Mr. Hulin, the IPAA expanded the
agenda to discuss approving that the Iberia Parish Airport Authority will provide any funding necessary above
the amounts available through the State Capital Outlay funds to complete the project as designed.

PUBLIC COMMENTS: NONE

10, Discuss and consider approving that the Iberia Parish Airport Authority will provide any funding necessary
above the amounts available through the State Capital Outlay funds to complete the project as designed. On
a motion by Mr. Migues and seconded by Mr. Lamperez, the [PAA approved that the Iberia Parish Airport
Authority will provide any funding necessary above the amounts available through the State Capital Outlay
funds to complete the project as designed. Motion carried by a unanimous vote.




ACADIANA REGIONAL AIRPORT -NONE

LEMAIRE MEMORIAL AIRPORT-NONE

XIII. OTHER BUSINESS & DISCUSSIONS: NONE

XIV. NEXT SCHEDULED MEETING:
Next Regularly Scheduled Authority Meeting is October 13th, 2026 at 3:00 p.m.

XV. ADJOURN:

On a motion offered by Mr. Lamperez and seconded by Mr. Hulin, the Iberia Parish Airport
Authority does hereby declare this meeting adjourned at 3:27¢m. Motion carried by a

unﬁ' ous Votg. )
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Patrick Norris, Chairman WSm{gy, ExecutiveAirport Director




